LETTER TO THE COMMUNITY FROM STRIVE PARTNERSHIP

CPS, teacher union contract has enormous implications

It's hard to imagine that a con-
tract between schools and teachers
could have such enormous implica-
tions for our city, but the contract
being negotiated between Cincin-
nati Public Schools and the Cincin-
nati Federation of Teachers, or CFT,
will determine more than just evalu-
ation standards. This contract could
determine whether we become a
thriving city with low crime and pov-
erty, or whether things will simply
stay the same.

Too many of our kids are in
schools that don’t make the grade.
CPS wants to fix this — and so do
teachers. Whether they have the
tools to do so, however, depends on
-what ends up in this contract.

We are a growing number of

" leaders and parents encouraging
CPS and CFT to work together this
summer to get this contract right.
We believe they can do it. If CPS
and the CFT cannot come to an
agreement on the terms of a con-
tract, the impasse will allow an arbi-
trator to make decisipns about what
is best for our children, and not our
administration or our great
teachers. We don’t want that.

Here’s what's at stake. When

-schools and Kkids fail, we know what
‘happens. Poverty and crime are con-
nected to a lack of educational
achievement. It's no surprise, in
fact, that the majority of homicide
victims in Cincinnati never graduat-
ed from high school. When schools
and kids succeed, however, we also
know what happens. Graduation
rates go up, crime diminishes and
more people get well-paying jobs.

Providing a strong educational
foundation for every child is per-
haps the great moral, social and eco-
nomical imperative of our time.
Here’s how we do it.

Upon entering negotiations, both
sides publicly supported reforms of-
fered by nationally renowned The
New Teacher Project. After inter-
viewing nearly 1,200 CPS teachers
and administrators and examining
CPS policies and performance, their

_report determined that the current
contract continues many of the
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failed policies of the past.

The existing agreement too often
rewars teachers for seniority while
ignoring the success or failure of
their students. It unnecessarily re-
stricts the superintendent’s ability to
create innovative alternative
schools. And the teacher transfer
and placement processes prevent
schools from assembling the hest
possible instructional teams.

Study after study has clearly de-
termined that teachers matter more
than any other school factor in stu-
dent success. We are blessed to
have dedicated teachers in CPS.

hey want our children to succeed:
So do we.
To get there, we need common-

* sense initiatives that require student

achievement to be the predominant
factor in teacher evaluations. We
need a system that rewards and re-
tains highly effective teachers while
providing support to allow every
teacher to improve. We need a proc-
ess that allows for a dignified, effi-
cient exit from the system for those
teachers not able to help kids suc-
ceed. Student achievement growth,
rather than seniority, should drive
staffing decisions. Finally, we need
greater flexibility to redesign failing
schools and offer new alternatives to
parents looking for different options.
We encourage you to join us by
calling or writing Cincinnati School
Board members, school officials and
CFT leadership. Tell them we need
them to get this contract right, and
that we ought to pursue these com-
mon-sense initiatives on behalf of
our kids.
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